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Anexo B-4 

PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACIÓN FÍSICA Y COSTEO 
Año : 2020 - 2022

Periodo POI Multianual 2020 - 2022
Nivel de Gobierno E - GOBIERNO NACIONAL
Sector 09 - ECONOMIA Y FINANZAS
Pliego 057 - SUPERINTENDENCIA NACIONAL DE ADUANAS Y DE ADMINISTRACION TRIBUTARIA
Unidad Ejecutora 001663 - MEJORAMIENTO DEL SISTEMA DE INFORMACION DE LA SUNAT – MSI

CENTRO DE COSTO: 01.01 - UNIDAD EJECUTORA MEJORAMIENTO DEL SISTEMA DE INFORMACIÓN DE LA SUNAT - MSI

OEI.01 - MEJORAR EL CUMPLIMIENTO TRIBUTARIO Y ADUANERO
AEI.01.12 - GESTIÓN DEL CUMPLIMIENTO TRIBUTARIO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL

TOTAL ANUAL
META 01 02 03 04 05 06 07 08 09 10 11 12

AOI00166300001 GESTIÓN
ADMINISTRATIVA

150101
- LIMA INFORME Muy Alta

2020
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
COSTEO
S/ 3,500.00 0.00 0.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 250.00 0.00 4,000.00

2021
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
COSTEO
S/ 3,500.00 0.00 0.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 250.00 0.00 4,000.00

2022
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
COSTEO
S/ 3,500.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00

AOI00166300002

MEJORAMIENTO
DE LA
EFECTIVIDAD DEL
CONTROL
TRIBUTARIO Y
ADUANERO DEL
UNIVERSO DE
ADMINISTRADOS A
NIVEL NACIONAL -
COMPONENTE 1:
MEJORAMIENTO
DEL CONTROL
TRIBUTARIO Y
ADUANERO. -
2194716

150101
- LIMA INFORME Muy Alta

2020

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 57,003.00 68,912.00 127,196.00 351,522.00 1,404,612.00 1,788,902.00 2,912,171.00 2,912,171.00 3,026,207.00 5,276,092.00 5,279,592.00 5,127,195.00 28,331,575.00

2021

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 0.00 31,066.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 279,591.00 289,695.00 0.00 600,352.00

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 0.00 0.00 0.00 442,137.00 442,388.00 627,249.00 0.00 0.00 0.00 0.00 0.00 0.00 1,511,774.00

AOI00166300003

MEJORAMIENTO
DE LA
EFECTIVIDAD DEL
CONTROL
TRIBUTARIO Y
ADUANERO DEL
UNIVERSO DE
ADMINISTRADOS A
NIVEL NACIONAL -
COMPONENTE 2:
MEJORAMIENTO
DE LA
AQUITECTURA
INFORMÁTICA. -
2194716

150101
- LIMA INFORME Muy Alta

2020

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 18,339.00 18,339.00 22,339.00 47,052.00 47,052.00 47,052.00 62,159.00 62,159.00 612,369.00 1,506,519.00 1,978,372.00 2,639,724.00 7,061,475.00

2021

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 390.00 18,339.00 18,339.00 22,339.00 47,052.00 47,052.00 47,052.00 62,159.00 62,159.00 90,872.00 483,560.00 637,333.00 1,536,646.00

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 0.00 0.00 0.00 0.00 0.00 625,224.00 0.00 0.00 0.00 0.00 0.00 0.00 625,224.00

AOI00166300004 MEJORAMIENTO
DE LA
EFECTIVIDAD DEL

150101
- LIMA

INFORME Muy Alta 2020 FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
COSTEO 103,000.00 0.00 113,000.00 0.00 113,000.00 113,000.00 113,000.00 113,000.00 113,000.00 123,000.00 0.00 257,251.00 1,161,251.00
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CONTROL
TRIBUTARIO Y
ADUANERO DEL
UNIVERSO DE
ADMINISTRADOS A
NIVEL NACIONAL -
COMPONENTE 3:
GESTIÓN DEL
PROYECTO -
2194716

S/

AOI00166300005

MEJORAMIENTO
DE LOS SERVICIOS
DE RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 1:
MEJORA DEL
MODELO DE
GOBERNANZA
INSTITUCIONAL
EN SUNAT -
2430225

150101
- LIMA INFORME Muy Alta

2020

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 19,997.00 19,997.00 19,997.00 39,993.00 39,993.00 39,993.00 59,990.00 59,990.00 59,990.00 79,987.00 79,987.00 79,987.00 599,901.00

2021

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 52,491.00 52,491.00 52,491.00 104,983.00 104,983.00 104,983.00 157,474.00 157,474.00 157,474.00 209,965.00 209,965.00 209,965.00 1,574,739.00

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 67,489.00 67,489.00 67,489.00 134,978.00 134,978.00 134,978.00 202,467.00 202,467.00 202,467.00 269,956.00 269,956.00 269,956.00 2,024,670.00

AOI00166300006

MEJORAMIENTO
DE LOS SERVICIOS
DE RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A

TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 1:
MEJORA DEL
MODELO DE
GOBERNANZA
INSTITUCIONAL
EN SUNAT -
2430225

150101
- LIMA INFORME Muy Alta

2020

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 19,997.00 19,997.00 19,997.00 39,993.00 39,993.00 39,993.00 59,990.00 59,990.00 59,990.00 79,987.00 79,987.00 79,987.00 599,901.00

2021

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 52,491.00 52,491.00 52,491.00 104,983.00 104,983.00 104,983.00 157,474.00 157,474.00 157,474.00 209,965.00 209,965.00 209,965.00 1,574,739.00

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 67,489.00 67,489.00 67,489.00 134,978.00 134,978.00 134,978.00 202,467.00 202,467.00 202,467.00 269,956.00 269,956.00 269,956.00 2,024,670.00

AOI00166300007

MEJORAMIENTO
DE LOS SERVICIOS
DE RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 2:
MEJORA DEL
CONTROL Y
CUMPLIMIENTO
TRIBUTARIO Y
ADUANERO -
2430225

150101
- LIMA INFORME Muy Alta

2020

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 354,974.00 354,974.00 354,974.00 709,948.00 709,948.00 709,948.00 1,064,923.00 1,064,923.00 1,064,923.00 1,419,897.00 1,419,897.00 1,419,897.00 10,649,226.00

2021

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 624,829.00 624,856.00 624,856.00 1,249,712.00 1,249,712.00 1,249,712.00 1,874,568.00 1,874,568.00 1,874,568.00 2,499,424.00 2,499,424.00 2,499,424.00 18,745,653.00

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 1,230,718.00 1,230,718.00 1,230,718.00 2,461,448.00 2,461,448.00 2,461,448.00 3,692,172.00 3,692,172.00 3,692,172.00 5,774,091.00 5,774,091.00 5,774,091.00 39,475,287.00

AOI00166300008 MEJORAMIENTO
DE LOS SERVICIOS
DE RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 2:
MEJORA DEL

150101
- LIMA

INFORME Muy Alta

2020

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 129,874.00 129,874.00 129,874.00 259,748.00 259,748.00 259,748.00 389,622.00 389,622.00 389,622.00 519,495.00 519,495.00 519,495.00 3,896,217.00

2021

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 455,886.00 455,886.00 455,886.00 911,771.00 911,771.00 911,771.00 1,367,656.00 1,367,656.00 1,367,656.00 1,823,541.00 1,823,541.00 1,823,541.00 13,676,562.00
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CONTROL Y
CUMPLIMIENTO
TRIBUTARIO Y
ADUANERO -
2430225

2022 FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 1,081,531.00 1,081,531.00 1,081,531.00 2,163,062.00 2,163,062.00 2,163,062.00 3,244,593.00 3,244,593.00 3,244,593.00 3,474,928.00 3,474,928.00 3,474,928.00 29,892,342.00

AOI00166300009

MEJORAMIENTO
DE LOS SERVICIOS
DE RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -

COMPONENTE 3:
MEJORA DE LA
INTELIGENCIA
FISCAL Y DE LA
GESTIÓN DEL
RIESGO DE LA
INFORMACIÓN
TRIBUTARIA Y
ADUANERA -
2430225

150101
- LIMA INFORME Muy Alta

2020

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 10,419.00 10,419.00 10,419.00 20,839.00 20,839.00 20,839.00 31,258.00 31,258.00 31,258.00 41,678.00 41,678.00 41,678.00 312,582.00

2021

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 50,072.00 50,072.00 50,072.00 100,144.00 100,144.00 100,144.00 150,216.00 150,216.00 150,216.00 200,288.00 200,288.00 200,288.00 1,502,160.00

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 159,966.00 159,966.00 159,966.00 319,931.00 319,931.00 319,931.00 479,897.00 479,897.00 479,897.00 639,862.00 639,862.00 639,862.00 4,798,968.00

AOI00166300010

MEJORAMIENTO
DE LOS SERVICIOS
DE RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 3:
MEJORA DE LA
INTELIGENCIA
FISCAL Y DE LA
GESTIÓN DEL
RIESGO DE LA
INFORMACIÓN
TRIBUTARIA Y
ADUANERA -
2430225

150101
- LIMA INFORME Muy Alta

2020
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
COSTEO
S/ 10,419.00 10,419.00 10,419.00 20,839.00 20,839.00 20,839.00 31,258.00 31,258.00 31,258.00 41,678.00 41,678.00 41,678.00 312,582.00

2021
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
COSTEO
S/ 50,072.00 50,072.00 50,072.00 100,144.00 100,144.00 100,144.00 150,216.00 150,216.00 150,216.00 200,288.00 200,288.00 200,288.00 1,502,160.00

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 159,966.00 159,966.00 159,966.00 319,931.00 319,931.00 319,931.00 479,897.00 479,897.00 479,897.00 639,862.00 639,862.00 639,862.00 4,798,968.00

AOI00166300011

MEJORAMIENTO
DE LOS SERVICIOS
DE RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 4:
GESTIÓN DEL
PROYECTO -
2430225

150101
- LIMA INFORME Muy Alta

2020
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 37,831.00 37,831.00 37,831.00 75,662.00 75,662.00 75,662.00 113,492.00 113,492.00 113,492.00 151,323.00 151,323.00 151,323.00 1,134,924.00

2021
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 66,204.00 66,204.00 66,204.00 132,408.00 132,408.00 132,408.00 198,612.00 198,612.00 198,612.00 264,815.00 264,815.00 264,815.00 1,986,117.00

2022
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 85,119.00 85,119.00 85,119.00 170,239.00 170,239.00 170,239.00 255,358.00 255,358.00 255,358.00 340,477.00 340,477.00 340,477.00 2,553,579.00

AOI00166300012

MEJORAMIENTO
DE LOS SERVICIOS
DE RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -

COMPONENTE 4:
GESTIÓN DEL
PROYECTO -
2430225

150101
- LIMA INFORME Muy Alta

2020

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 37,831.00 37,831.00 37,831.00 75,662.00 75,662.00 75,662.00 113,492.00 113,492.00 113,492.00 151,323.00 151,323.00 151,323.00 1,134,924.00

2021

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 66,204.00 66,204.00 66,204.00 132,408.00 132,408.00 132,408.00 198,612.00 198,612.00 198,612.00 264,815.00 264,815.00 264,815.00 1,986,117.00

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00

COSTEO
S/ 85,119.00 85,119.00 85,119.00 170,239.00 170,239.00 170,239.00 255,358.00 255,358.00 255,358.00 340,477.00 340,477.00 340,477.00 2,553,579.00
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COSTEO TOTAL AÑO 2020 S/ 55,198,558.00
COSTEO TOTAL AÑO 2021 S/ 44,689,245.00
COSTEO TOTAL AÑO 2022 S/ 90,263,061.00

U.M. = Unidad de Medida
FIRMA


